BBl Services

The Lean Construction
Practitioner Programme

Accelerating performance improvement through
experiential practical learning and application The ONLY

provider of The
Lean Competency
You need to... System for
¢ Do more for less the built
e Develop teams and improvement capabilities environment

e Engage and motivate your people to fix the problems that frustrate them
¢ Drive your efficiency and productivity up, and improve programme certainty
Using Lean principles as an enabler, BBI Services can support you in creating a culture of

continuous improvement, through our unique Lean Construction Practitioner Programme which delivers an
excellent return on investment (ROI).

Unique training for the built environment

LEARN HOW TO DELIVER IMMEDIATE RESULTS e

Improve productivity Immediate return on investment!

ACCREDITED TRAINING

Level 1 Certificate of Lean

Improve quality Delegates deliver a workplace project, with Competency. Training accredited by

Reduce cost coaching and support, bringing tangible
Create programme certainty benefits and improvements into your business.

Cardiff University. The only University
accredited framework to qualify
and deliver on time These projects are proven to deliver efficiencies, individuals based on their knowledge

Improve health and safety reduce cost and risk and increase productivity. and practical application of Lean.

With a class size of 8-10, delegates have the opportunity to support each other in using the lean tools
and techniques, creating collaboration and best practice within your organisation.

“Pro-active, challenging, practical involvement with a real project
delivery. Excellent trainer delivery each day.”
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"| believe this remote method of
delivery was very good and possibly
preferred."




Delivered via our unique web

based training simulation, l
onsite or remotely with expert « e
facilitation “ Ei

8 e-learning modules 10 x 2.5 hour workshops Complete a workplace project
Online exam held remotely or onsite 1 day coaching support

over five days Project submitted for assessment

® 4.5 hours plus 20 mins @ 5 days plus 50 mins @ 1 day follow up

Experiential facilitated learning

We're able to reach people anywhere through the online platform, allowing us to up-scale our delivery
and helping to save on travel costs. Delegates can interact instantly via tablet or desktop. We deliver
learning that maintains personal interactions, team working and interactive experience needed for
engaging, impactful, experiential training.

We utilise the latest collaborative working platforms, enabling team-based problem solving and best

practice sharing, along with practical application of Lean tools and techniques.

"Allowed me to look at things differently. Focus on value, remove
waste. It has helped open my eyes to see areas of improvements.”
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Contact BBI Services for a free, °

interactive course demo £1.6 MILLION COST AVOIDANCE

T: 01 608 664589 /3 5\ UNIVERSITY
E: contact@bbiservices.com
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