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Percentage of Rework Incidents Across Categories
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2010 - 2014

Of injuries occurred during Rework

66
40
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Actual Injuries

81
53
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Unsafe acts/ conditions
and near missses
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Property damage High potential incidents
(1P/2P)

m Rework m®Non-rework mTotal
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Low potential incidents
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Rework Focus Begins

e TRIFR

e | TIFR

30

25

20

15

10




Q@ BarwonWaterAlliance

Performance Improvement after Rework Focus
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