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Training Services

Develop your people’s skillsets, mindsets and toolsets at all levels within
your organisation through impactful programmes,
delivering real change.

Unique training and coaching for the built environment

Our approaches are high impact and generate real sustainable change for long term
success.

Bespoke to suit your individual business needs, all training is collaborative and delivered
efficiently to support each team’s capability.

We deliver accredited training, on or off site, face to face or remotely. When delivered
remotely, we use our highly interactive digital platform to reach more people.

Generating engagement at all levels
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What our customers say...

“Pro-active, challenging, practical involvement

with a real project delivery. Excellent trainer
delivery each day.”




The BBI Services training strategy to
develop enhanced capability

BBI Services

We deliver essential training and development programmes to enhance
personal growth, build team engagement and involvement
while driving impact.

BESPOKE LEADERSHIP PROGRAMMES AND OUR EXECUTIVE

INSPIRE - SUPPORT - DRIVE THE OUTCOME SUPER SERIES
: : Senior leaders will inspire - Executive leaders develop and inspire a shared vision
LeaderShlp Str.ate.gles and support teams in - Enhance personal and team effectiveness through collaborative approaches
& Systems Thmkmg driving excellence. - Instill a performance culture and create the conditions for success
LEAD - DEPLOY - ENGAGE THE LEAN CONSTRUCTION PRACTITIONER PROGRAMME
Lean Construction Building capacity to drive - A unique and fully accredited practical development programme
2, Practitioner Programme betterment throughout - Develop leadership approaches to drive business betterment
the business. - Tangible return on investment benefits and business improvements
FACILITATE - RUN - OVERSEE IMPROVE EFFICIENCY AND DELIVERY OF BUSINESS OBJECTIVES
Teams actively engage to
Foundation Tools deploy the right tools at the - Embedding improvement skillsets across teams and the organisation
& Rlatfiree right time and implement - Improve organisation efficiency and performance
effective daily reviews to - Approved to utilise your CITB levy funding

improve performance.

DELIVERY & PEOPLE
EXCELLENCE
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Training delivery methods

Our training solutions are delivered through a combination of
methods, each designed to suit your
orgnisational needs.

Our learning approaches include:

Coaching &
E-Learning A Workshops Mentoring

Putting the
-E;eszg theory into Support and

practice ongoing applied
learning

We combine best-practice coaching, state-of-the-art e-Learning and collaborative
working technologies, offering unique opportunities for individuals and teams looking
to improve themselves and inspire others.

o Getintouch today:

Contact us today to learn more about
Y . how we can take your organisation to
—q the next level.

T: 01608 664589
E: contact@bbiservices.com
W: www.bbiservices.com




