
How we help you?
• BBI will help you instigate and sustain transformative organisational change 
• We support you to capitalise your strengths and enhance your development areas
• We work with you to inspire and share the strategic vision
• We help you to strengthen your leadership behaviours with supported and coached 
 enhancement plans

Leadership Super Series
 

This practical and high impact approach will develop the skills and 
capabilities of senior teams to drive and deliver transformational 
change.

A high impact development programme designed for senior leaders 
and executives to accelerate business 
performance.

 

"Practical and hands-on programme which 
improved my understanding and o�ered 
lots of useful improvement techniques."

Want to make a real difference to how your business and team operates? Embark on this 
new innovative development series to embed sustainable behaviour change across your 
organisation.

What our customers say...

Practical Modular Sessions Active Learning Workshops        

Live Artist Visioneering Group Working  

Leadership Coaching Scenario Modelling
 (with live actors)                     

 

 
 

Unique with a cohesive approach



Get in touch today:
Contact us to learn more about how 
we can take your organisation to 
the next level.

T: 01608 664589
E: contact@bbiservices.com
W: www.bbiservices.com

 

 

Invigorated business strategy

Entire executive team transformation

Individual leadership transformation

• Identify competitive winning themes
• Revamp organisation strategy
• Create purpose, vision and values, and build cultures and behaviours

• Identifying collective changes executive teams must make
• Lead the organisation to success in an ever-changing environment
• Longer-term programme measuring transformation along the way

• Understand key attributes of an excellent leader
• Coach and support delegates progress and improvements
• Identify and capitalise on the strengths of each executive leader and 
 enhance development areas

EXCLUSIVE
fully immersive 

12 month programme 
focused on getting 
real results within 

your business.

An

Leadership Super Series
Helping you go above and beyond to be 
exceptional.

This immersive programme is designed for ambitious 
leadership teams wanting to get the best out of 
their existing talent. 

The key outcomes include:


