
Accelerating Project Delivery
At BBI Services, we work with you and your teams to drive 
programme betterment, productivity and quality improvements 
and the adoption of best practices in data centre delivery. 

Integrating our specialisms around MMC/manufacturing systems, 
organisational development, project delivery and supply chain 
improvements, we can transform your performance. 

The Impacts:
Product lead time reduced by 60%

Programme betterment 12 weeks

PPC Increased 30%

Milestones achieved

47% reduction in project hours 

About BBI Services:
Practical, hands-on approach

Construction sector focused

People development  

Process improvement                       

Performance enhancement 

BBI accelerates Data Centre delivery and 
enhances your teams capabilities 
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DELIVERING TO GOALS

An End to End Systems Approach
HANDING OVER WITH CONFIDENCE

& Data Centres

Our customers say...  “Pro-active, challenging, practical involvement with real project delivery.”

INCREASED
PRODUCTIVITY 

and reduced
programme duration

BY 15%
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Tried and tested
training programme, 

digitally delivered with 
practical, hands-on 

activities. 

The Solution

Engaging with a globally 
dispersed team to 

deliver a pratical and 
collaborative learning 

experience. 

The Challenge

150% Return 
on investment for the

client, with some projects
delivering as much as

250% ROI. 

The Result

Programme duration 
reduced by 15%,

with the potential to further 
reduce the programme 

by another 12%.

The Result
Implemented digital 
performance hub, 

modular manufacturing, 
productivity

improvements and
problem solving.  

The Solution

Create significant
improvements

in lead times throughout
the design, construction 

and commissioning phases. 

The Challenge

Increased Productivity Reduces Programme Duration
We worked on the first of multiple data centres outside of the UK. Our goal was to 
improve project controls, increase productivity, reduce programme durations and 
improve team communication. 

Get in touch today
contact@bbiservices.com        01608 664589        www.bbiservices.com

Improvement Skillset Training Delivers 150% ROI Increase
Impressed by the positive impact a world leading technology company experienced on 
projects, with BBI, we were asked to upskill the team to help boost efficiency, productivity 
and build a culture of continuous improvement. 

Our Lean Construction Practitioner Programme
We delivered our Lean Construction Practitioner Programme – fully accredited by Cardiff 
University’s Lean Competency system. This is an immersive course designed to equip you 
with the skillset, toolset and mindset to streamline your processes and deliver immediate 
results.

Project Impacts


