
BBI Services are leading experts in construction business 
performance and programme delivery improvement. 
Bringing a blend of best practices from other sectors 
and their own in-depth construction experience. 

Delivering improvements in every area of your business and supply chain.

WE UNDERSTAND          WE DELIVER          WE COACH         WE DEVELOP

 Accelerating Business Improvement in 
the Built Environment
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BBI Accelerates Improvement across:

Changing behaviours, building teamwork and 
embedding an improvement skillset at all levels

Reduce costs and 
risks

Ensuring programme 
certainty and betterment

Productivity and quality
improvement

Improve sustainability 
measures

Tackling opportunities to reduce programme 
durations, reduce risks and embed routines

PEOPLE

PERFORMANCE

Challenging, optimising and standardising processes 
to enhance simplicity and speed of delivery within 
your business 

PROCESS

 

PROGRAMME CERTAINTY
Increase plan percentage Complete PPC
by 53% 

PROGRAMME BETTERMENT
11 weeks off programme duration

ELIMINATING WASTE AND REDUCE COSTS
£24 million benefits realisation on rail project

QUALITY AND RIGHT FIRST TIME
24% reduction in snagging

IMPROVING PRODUCTIVITY
250% increase

HIGH PERFORMING TEAMS
Improving collaboration, decision 
making and communication

REDUCING AND MANAGING RISK
35% increase in supplier capability

DRIVING SUSTAINABILITY
44% reduction in modular lead time



 

Strategy Deployment
Organisational Development
Programme Delivery
Process Optimisation
Quality Management
Supply Chain Enhancement 
Innovation and Value
Manufacturing Systems

Training Services

Improvement Solutions

Help leaders invigorate and inspire 
change across their organisation

Build lasting capability to drive 
productivity, quality and waste 
elimination

Enable teams to actively collaborate 
and engage resulting in improved 
performance 

 

Get in touch today
To find out more information and 
to see how we can help you and 
your team.

T: 01608 664589
E: contact@bbisevices.com
W: www.bbiservices.com
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The BBI Services team can help your 
business achieve increased profitability.

By engaging with your teams, working 
with your leaders and aligning your 
strategy, BBI Services build a culture of 
continuous performance improvement. 

Working together, BBI Services will 
bring world class approaches to drive 
business growth and profitability. 

BBI Services will equip you with the 
skillset, toolset and mindset to drive 
improvement across your business.


