‘! BBI Services

Productivity Improvement
iINn the Construction Sector

Lead productivity improvement in your organisation by
upskilling employees at the right time, pace and place.

1,000 places
supported by

+ Eliminate challenges, frustrations and causes of delay? the CITB

Do you need to...

« Improve productivity, quality and performance? |mpact Fund
« Empower your people to fix the problems that frustrate them? 0 b

cit

« Utilise a flexible approach to upskilling your employees?

The Solution - Performance Vault

Performance Vault is an online learning platform by BBI Services, improving productivity in
the construction sector. Created by productivity specialists, our Productivity Improvement
Programme is split into 4 pathways, each focused on different tools and techniques.

This programme is funded by the CITB, with FREE places available to anyone within construction.
Learners will receive a digital credential upon completion of each pathway.

Please email performancevault@bbiservices.com to utilise your free places.

PRODUCTIVITY IMPROVEMENT PROGRAMME ADDITIONAL FEATURES
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WORKING PRODUCTIVELY

LEARNING STYLES
For all employees for common knowledge.

INCORPORATED

—

WORKING EFFECTIVELY

: KNOWLEDGE
For frontline managers.

CHECKS

WORKING CONSISTENTLY
For process owners, trainers, practitioners.

ADDITIONAL
RESOURCES

ONLINE
COMMUNITY

LEADING EFFECTIVELY
For leaders within the business.
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For more information, email: performancevault@bbiservices.com
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