
A proven 
programme for 

improving 
construction 
productivity 

Productivity Improvement in 
the Construction Sector 

Delivering productivity improvement tools through 
on-demand, digital pathways. 

Do you need:
 
• A proven, accessible way to improve your productivity performance?
• Principles that can be applied to all levels of your business? 
• A flexible, construction specific approach to upskilling dispersed teams? 

Lee Henry, Project Manager, Morrisroe (2 Finsbury Avenue)
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To register your interest: performancevault@bbiservices.com 

The Solution: BBI's Productivity Improvement Programme 

This is BBI's construction specific Productivity Improvement Programme, with three bite-sized, digital 
delivered pathways, each focused on key productivity improvement principles. The programme consists of 
animated videos, specialists tutorials and knowledge checks to test learners understanding.
The programme has received great feedback from the industry: 

“Since completing the Productivity Improvement Programme set out by BBI, the onsite supervision is 
equipped with a better productivity skillset, I’ve since found they’re questioning me with productivity 
scenarios, I have a decision to make thereafter...It’s refreshing.”
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